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Traditional
Nursing Homes



College Life



Lakeside Nursing Home:
A Different World



Relationships



Knowing 
Who is 
Important







Medicalizing 
the Environment



New Technologies





Knowing Our
Residents:
Consistent care



TLC
T=Think ahead
L=Look for change
C=Communicate

TLC



Keeping ResidentsKeeping Residents
out of the 
Emergency
Department unless
they need to be there



Frontline Leadership



Seeing the 
Person behind
the Resident 



Who 
We 
See…See…



Who
He 
StillStill
Is







We are Doing Better…



…but we still have a way to go
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Shall We Dance?



Hanging out with a buddy



Simple
Pleasures



Changing Roles for LTC Nurses



Changing Roles
for CNAs 
(Guides )



Being Part of a  
Team



Subacute
Care and 
Care 
Transitions



Teaching and
Coaching



RUN
Lillie,
RUN!

Lillie Doss 
is 83 years 
old



Foofie Harlan, age 90 

Never Underestimate
The Power of
Positive Thinking



The Role of
the Surveyor

Listening
Observing
Evaluating



Recognizing Positive Benefits
Seeking the Right Balance



We are Making History
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Culture Change:
Together we can Make a Difference


